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LEAGUE OF LIBRARY COMMISSIONS 

Ninth Annual Meeting at Ottawa, Canada, June 28-Joly i, i9l2 
FIRST SESSION 



(Friday, June 28, 2:30 p. m.) 

The first session was called to order by 
the first vice-president, Mr. C. H. Milam, 
of Indiana, in the absence of the presi- 
dent, Miss 'Cornelia Marvin, of Oregon. 

It was voted to waive the reading of the 
minutes of the last annual meeting. The 
financial report of the secretary-treasurer 
was read and accepted. 

The chairman appointed as a nominat- 
ing committee to report at the last ses- 
sion, Charlotte Templeton, A. L. Bailey, 
and Mrs. Percival Sneed. 

Miss Elizabeth B. Wales then presented 
the following report on charter provisions 
for public libraries in cities having the 
commission form of government. 

REPORT ON CHARTER PROVISIONS 
FOR PUBLIC LIBRARIES IN HOME 
RULE OR COMMISSION GOV- 
ERNMENT CITIES 

The present chairman took charge of 
the work about May 1st. The committee 
found the time remaining so short that 
it was deemed inadvisable to attempt to 
prepare material for the League at this 
meeting. Therefore your committee begs 
leave to report progress and submit an 
outline of its plans for criticism and sug- 
gestion. 

The discussion of the subject seemed to 
indicate that the difficulties might fall 
into two classes. Cases involving a satis- 
factory library law in danger of change, 
and difficulties occasioned by attempt 
to better the original law under the Com- 
mission government; and a further divis- 
ion including cases where the commission 
law as passed was inapplicable to the li- 
brary government, or conflicted with the 
law. The committee suggests dealing 
with the matter by statute law rather 



than by city charter provision, and would 
suggest as a method, that: 

(a) Two provisional sections be drafted, 
one to insure the continuing in force of the 
state library law already on the books, 
to be used in states where such continu- 
ance is for the interest of the library; an- 
other to provide for the organization and 
control of the library under commission 
government by a definite statement in 
the commission law to override all former 
statutes, to be used in states where the 
present law is not satisfactory. 

(b) These sections be submitted to the 
heads of library commissions for criti- 
cism, accompanied by a letter of expla- 
nation embodying the question, "Would 
such state law meet the problems of li- 
braries in commission governed cities in 
your state?" 

Another and perhaps better way of se- 
curing the result would be to write to 
library commissions and ask these ques- 
tions: 

(1) What difficulties have arisen in the 
library administration of commission gov- 
erned cities in your state? 

(2) What remedies would you suggest 
to meet these difficulties? 

(3) Would you incorporate these sug- 
gestions in the laws of your state or in 
the charters of your cities? 

The committee also suggests that a let- 
ter be written to Mr. Richard S. Childs, 
stating the main difficulties experienced 
and requesting an opinion regarding the 
best method of meeting them. Mr. Child's 
known interest would no doubt bring an 
enlightening answer to any communica- 
tion of reasonable length. 

Miss Tyler has generously permitted the 
committee to use the letters received by 
her in the preparation of her paper for 
the Pasadena conference, and to these 
cities one or two questions might be sent 
bearing upon the special conditions de- 
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veloped. This "second appeal" may be 
made extremely valuable by careful treat- 
ment; for instance, there are twelve cities 
which have experienced change in the 
number of trustees representing the ef- 
fect of the law in California, Iowa, Illi- 
nois, Michigan, and S. Dakota; three re- 
port a board elected by the Commission 
or council instead of appointed by the 
mayor; again the Michigan law, and also 
that of Massachusetts and North Caro- 
lina; two (Lewiston, Iowa, and Decatur, 
111.) report supervision of buildings and 
grounds by city committees; two (Des 
Moines and Tacoma) mention the value 
of increased publicity; one (Colorado 
Springs) reports civil service; there were 
in this first inquiry between twenty and 
thirty "no change" reports; some of these 
said no change "as yet." There were 
many special points noted in the letters 
which would repay investigation by the 
committee. 

We shall hope for a generous coopera- 
tion from the members of the League, if 
it be your pleasure to continue this com- 
mittee. 

Respectfully submitted, 
ELIZABETH B. WALES, Chairman, 
CARL H. MILAM, 
M. S. DUDGEON, 
ARTHUR L. BAILEY. 

The report was accepted and the com- 
mittee continued. 

In view of the work being done by a 
committee of the A. L. A. Council on li- 
brary laws and charter provisions, the 
League committee on the motion of Miss 
Tyler, was instructed to cooperate with 
the A. L. A. Council committee. 

Mr. M. S. Dudgeon reported the work 
of the Committee on Library post as fol- 
lows: 

REPORT OF COMMITTEE ON LIBRARY 
POST 

Your committee on library post reports 
as follows: 

The present status of federal legisla- 
tion is thus given in a letter received 
from the Hon. John J. Esch, member of 
Congress from Wisconsin. 



"The post office appropriation bill, as it 
passed the House recently, provided for 
a rural parcels post with rates of 5 cents 
per pound, and 1 cent for each additional 
pound up to eleven pounds. These rates, 
however, are confined to parcels emanat- 
ing in the town from which the route 
runs, or along such route, with the right 
of interchange of packages from route to 
route. As few books exceed a pound in 
weight this would mean a charge of 5 
cents. The post office appropriation bill 
is now before the Senate. What action it 
will take remains to be seen. The House 
bill contained a provision for the appoint- 
ment of a commission to investigate the 
whole subject of a general parcels post, 
the commission to make its report to 
Congress by the opening of the next reg- 
ular session in December." 

Parcels Post vs. Library Post 

Our League president forwards the fol- 
lowing letter from a Washington corre- 
spondent who is evidently perfectly famil- 
iar with the subject: 

"I am in receipt of your letter of May 
17th, asking me whether there is any 
hope of getting a library post, and in re- 
ply will say that if you mean a special 
act providing for a library post, separate 
and distinct from other postal service, I 
do not think that there is any hope of 
getting it in the near future. 

"I do think, however, that the parcels 
post bill which Senator Bourne has pro- 
posed, if passed at this Congress, will 
very rapidly develop into a law which 
will be entirely satisfactory for library 
purposes. The average library book 
weighs slightly over a pound, but will 
come easily within two pounds. Under 
Senator Bourne's bill the rate on rural 
routes would be 5 cents for the first 
pound and 1 cent additional for each ad- 
ditional pound; within the fifty mile zone, 
6 cents for the first pound and 2 cents 
for each additional pound; within the two 
hundred mile zone, 7 cents for the first 
pound and 3 cents for each additional 
pound. These rates were decided upon 
with a certain margin of profit to the 
government so that there would be no 
possibility of the government sustaining 
loss. It was believed that it would be 
disastrous to the parcels post movement 
to have any loss at the beginning. Such 
a loss would serve as an excuse for the 
abandoning of a parcels post. I am very 
certain that if this bill should be passed 
one year's experience would demonstrate 
that the rural rate could be reduced to 
4 and 1 cent, making 5 cents for a two 
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pound package; the 50 mile zone could 
be abolished and the rate for the 200 
mile zone fixed at 5 cents for the first 
pound and 1 cent for each additional 
pound. The 200 mile zone, at that rate, 
ought to give you as good a library post 
service as you can expect to have within 
a number of years. I do not think that 
you can expect to get a law enacted 
which will provide for the carrying of 
library books at less than cost. It is no 
argument to say that the government is 
now carrying newspapers at less than 
cost. It made a mistake in establishing 
such a rate, but having made it, it cannot 
easily increase the rate. 

"You ask whether there is anything 
the library people can do to forward this 
matter. My opinion is that the one thing 
you could do would be to help get senti- 
ment back of a general parcels post so 
that a bill on a zone basis with rates 
varying according to distance, will be 
passed by this Congress. When we once 
get a law of that kind, its development 
will be very rapid. The trouble will be to 
get the first law on the statute books." 

Senator Bourne's Bill 

The bill introduced by Senator Bourne 
seems to be all that we can hope for at 
present. A summary of it follows: 

Postal rates on parcels vary with dis- 
tance, thus protecting local merchants 
and competing with express companies. 

Third and fourth classes of matter are 
combined. 

A special rate of one cent an ounce up 
to four ounces is provided for circulars 
and small packages of goods. 

Rates are as follows: 

Local, city and rural delivery only, 5cts 
for the first pound and one cent for each 
additional pound. 

Within 50 miles zone, 6cts for the first 
pound and 2cts for each additional pound. 

Within 200 miles zone, 7cts for the first 
pound and 3cts for each additional pound. 

Within 500 miles zone, 8cts for the first 
pound and 5cts for each additional pound. 

Within 1,000 miles zone, 9cts for the first 
pound and 5cts for each additional pound. 

Outside 2,000 miles zone, 12cts for the 
first pound and lOcts for each additional 
pound. 

These rates are based on a careful 
computation of the actual cost of col- 



lecting, distributing and delivering pack- 
ages, plus the actual cost of transporta- 
tion. 

Weight limit, 11 pounds and maximum 
charge 12cts, the international limit 
and rate. 

Committee Progress and Recommendations 

The committee has canvassed the situ- 
ation carefully and corresponded at some 
length with many persons. It has also 
suggested that the various commissions 
take up and follow the matter with their 
respective congressmen. Many commis- 
sions have done this. South Dakota, at 
its annual library association meeting 
adopted a formal resolution to be for- 
warded to senators and congressmen for 
the state. 

The committee recommends: 

1. That the secretary of each commis- 
sion which has not already done so im- 
mediately communicate in a personal let- 
ter as already suggested with each sena- 
tor and congressman from his state. 

2. That each state commission at its 
next annual meeting adopt a resolution 
endorsing a parcels post law similar to 
Senator Bourne's measure, urging low 
rates on rural routes, and a zone system 
and send such resolutions, signed if pos- 
sible by all the members of the commis- 
sion, to each senator and congressman in 
the state. 

3. That each state library association 
do the same. 

4. That this League adopt such a reso- 
lution, and that the secretary from each 
commission sees that such resolution 
reaches the senators and congressmen in 
his state. 

5. That efforts to secure a separate li- 
brary post law be abandoned for the pres- 
ent. 

Respectfully submitted, 

M. S. DUDGEON, Chairman. 

The report was accepted and the com- 
mittee continued and the secretary of the 
League was instructed to place its recom- 
mendations before the Council of the A. L. 
A., in order to secure the cooperation of 
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that body. The members of the League 
were particularly urged to assist the com- 
mittee in its efforts. 

A report of the committee in state 
school library systems, in the absence of 
Miss Martha Wilson, the chairman, was 
read by the secretary. It consisted chiefly 
of a summary of the school library laws 
of the different states. The report was 
accepted. 

The report of the committee on study 
clubs outlines, prepared by Miss Marga- 
ret Brown was read by Mr. Dudgeon. It 
was as follows: 

REPORT OF COMMITTEE ON STUDY 
OUTLINE 

The committee finds that the difficul- 
ties encountered by traveling libraries in 
attempting to supply satisfactory and ade- 
quate reference material to the many 
study clubs largely dependent upon them 
for books, is chiefly because of the mis- 
cellaneous program, covering a wide va- 
riety of subjects. 

In addition to this, many traveling li- 
braries receive requests for study out- 
lines or are asked to prepare them; 
hence it was decided by the committee 
that a plan should be submitted for the 
preparation of study outlines. 

This plan once in use by traveling li- 
braries preparing outlines, would bring 
about a certain standardization, thus mak- 
ing an outline prepared by one useful to 
all. Such a plan could not only be uti- 
lized by traveling libraries but by other 
organizations concerned in providing out- 
lines for study clubs. 

A plan was presented at the mid-winter 
meeting of the middle-west section of the 
League, which after discussion has been 
revised and is herewith again presented 
with the following recommendations: 

First. Plan for preparation of study 
outlines 

Basis. 

A One book selected as foundation for 
outline. If a single book suitable for text 
cannot be found, outline to be based on 
fewest number of books necessary for the 



purpose. Texts selected to be authori- 
tative, reasonable in price, readable and 
stimulating. 

B. Five to ten books as collateral ref- 
erence. Selected to cover subject in 
study outline and amplify the text. Pub- 
lisher and price given for all books in- 
cluded, for use in purchase. A more ex- 
tended list of books can easily be pre- 
pared by any library where additional 
material is available. 

Lessons should be outlined by: 

C. Question method. Five to ten defi- 
nite questions on each lesson. 

D. Or, Topical method. Topics as- 
signed under each lesson should be those 
which present special phases of the gen- 
eral subject. The two methods may some- 
times be combined. Written papers, if 
included under either Question or Topi- 
cal form of study outline, should be as- 
signed only for subjects which require 
some degree of original thought; all in- 
formation to be derived from text books 
and encyclopedias should be covered by 
the regular lesson for oral discussion. 
Note. Number of meetings of study clubs 
vary. Probably not less than sixteen or 
more than twenty-six lessons. Many aver- 
age two meetings a month. October to 
May. 

Second. That this committee be au- 
thorized to draw upon the League treas- 
ury for a definite sum for the employment 
of a capable compiler to prepare outlines 
based on this plan. 

Third. That if possible the cooperation 
of some publisher be secured to print the 
outlines thus prepared, or others passed 
upon by the committee, and furnish 
them at reasonable cost to the various 
commissions operating traveling libraries 
and to club and individuals desiring them. 

Fourth. That the study outline com- 
mittee be constituted a sub-committee of 
the publications committee and be em- 
powered to select subjects, revise and 
pass upon all outlines submitted, before 
printed. 

MARGARET BROWN, Chairman. 
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Explanatory Notes on the Plan of 
Preparation of Study Outlines 

A. The use of a few designated books 
(or a single book) as a basis for com- 
mon study of the same subject, or closely 
related topics, provides the means by 
which the unity and coordination is se- 
cured, which is essential for effective and 
satisfactory results. 

Each member may, if she so desires, 
provide herself at nominal cost with the 
source references necessary to cover the 
essential point contained in the outline. 

B. The books for collateral reading 
should be carefully evaluated and selec- 
tion based upon their real value in supple- 
menting text, from the standpoint of re- 
liability, readableness and stimulative 
quality, also that the price shall not be 
prohibitive of purchase by clubs, local 
public libraries and duplication in travel- 
ing libraries of large number of copies 
for use in supplying many different clubs. 

Any local or traveling library may eas- 
ily provide additional books for collateral 
reading whenever the collection permits. 
It is not, however, deemed advisable to 
have such extended lists incorporated in 
the outlines; as a demand would then be 
created which could not be supplied by 
the small library, and therefore would be- 
come a handicap and embarrassment. 

C. In outlining lessons by the ques- 
tion method, the questions should be so 
formulated as to stimulate discussion; 
not simply to be answered in the affirma- 
tive or negative. 

The question method permits a free ex- 
pression of individual opinions based on 
personal reading. Such "d.iscussion awak- 
ens the keenest interest through the ac- 
tivity of different minds upon the same 
fact or idea," as each member is ex- 
pected to prepare herself to answer all 
questions. 

The question method is endorsed by 
many educational experts as a desirable 
method for the conduct of study classes, 
and has been found to be practical and 
satisfactory by many study clubs. 

D. In outlining lessons by the Topical 



method, care should be taken to include 
no more topics than can be thoroughly 
discussed, and such phases of the sub- 
ject assigned as topics as will amplify 
the general subject which has been stud- 
ied in common by all members from the 
text upon which the outline is based. 

The report was accepted. On the mo- 
tion of Mr. Bliss it was voted that the 
chairman of the committee be authorized 
to draw upon the treasurer of the League 
for any amount not to exceed $100.00 to 
defray the expenses of preparing some 
experimental outlines carrying out the 
plans suggested in the report. It was 
moved by Mr. Dudgeon that the chairman 
be instructed to enter into negotiations 
with some publisher to secure coopera- 
tion in printing study outlines approved 
by the committee, to be sold to study clubs 
and library commissions at reasonable 
cost. Carried. On the motion of Mr. 
Bliss, it was voted to continue the study 
outline committee, with Miss Brown as 
chairman, and to authorize the commit- 
tee to select subjects, revise and pass 
upon all outlines before printed. 

Adjourned. 

SECOND SESSION 
(Saturday, June 29, 8:30 p. m.) 

As there were several important com- 
mittee reports still to be received it was 
voted to hold a meeting on Monday after- 
noon at 4:30 to complete the transaction 
of business. Mr. Milam then turned the 
meeting over to Miss Miriam E. Carey, of 
Minnesota, and the evening was devoted 
to the consideration of libraries in insti- 
tutions. 

Miss E. KATHLEEN JONES, librarian 
of the McLean Hospital, Waverley, Mass., 
read a paper on 

LIBRARY WORK AMONG THE 
INSANE 
I have been asked to talk about two 
things to-night, — our library at McLean 
Hospital in Waverley, Massachusetts, and 
my idea for organization among the state 
hospitals of the different states. By dint 
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of considerable money, much thought and 
labor and an unlimited amount of in- 
terest and cooperation with the librarian 
on the part of superintendent and trus- 
tees, we have been able to build up at 
the McLean Hospital something which ap- 
proaches pretty near our ideal of what a 
library in a hospital for the insane should 
be. But in regard to the second subject 
I feel a little diffident, since there are 
several among you who have actually 
organized the institution libraries of 
your different states and combined them 
under one head, while I have only 
dreamed about it. Still, the dream and 
the vision must always be forerunners of 
accomplishment, and you also must have 
dreamed before you were able to build. 

At McLean Hospital we have two li- 
braries, — one for the use of the patients, 
which was started in 1835 with 160 vol- 
umes and now numbers over 7,000, and a 
medical library organized in 1887 and con- 
taining over 5,000 volumes. The two are 
kept entirely distinct with separate ac- 
cession-book, catalog, classification and 
finances. The medical library comprises a 
fairly good department in general medi- 
cine and a very fine one in chemistry; but 
of course, its principal features are books 
and periodicals in psychology and psychi- 
atry. We take 85 medical and chemical 
journals, most of them German, and the 
care of these periodicals alone is no 
slight task for the librarian. I will just 
say incidentally that, unable to find any 
classification for medical books which 
seemed at all adequate to our needs we 
have evolved one for ourselves, using 
the decimal idea in numbering. It is a 
thoroughly satisfactory scheme for us and 
we hope some time to print it for the bene- 
fit of the medical libraries in other hos- 
pitals for the insane. 

Although our general library for the 
patients has been in existence for sev- 
enty-five years and more, for the first 
six decades it was conducted in a rather 
desultory manner, as indeed, most li- 
braries were at that time. It was not till 
1895 that any attempt at classification 
and cataloging was made, and not until 



1904 was a trained librarian installed and 
the whole department put on a business 
basis. The expenditure of the annual ap- 
propriation was at that time put into the 
librarian's hands with directions to build 
up the library at her own discretion, sub- 
ject, of course, to the approval of the su- 
perintendent and trustees. That the busi- 
ness basis is the only successful one, 
these figures show: — in 1904, after sev- 
enty years, the library numbered only 
4,000 volumes, with few new books but a 
large assortment of old sermons and evan- 
gelical biography, and its circulation was 
about 5,000. During the eight years of 
the new regime, more than 3,000 volumes 
have been added and the circulation has 
increased to over 8,500. 

During its seventy-five years of service 
our library has exemplified at least four 
important things: — first, as has been 
shown, that one cannot get such good re- 
sults from the old desultory method of 
having a few books on the wards looked 
after by nurses, or even in a central li- 
brary run by a stenographer in her spare 
moments, as from an organized, central li- 
brary with a trained librarian at its head. 
Second, that although the business basis 
is the only successful one, the admin- 
istration of it should be as simple and 
free from "red tape" as possible. The 
nearer a hospital librarian can keep her 
library to the idea of the private library 
and the more friendly and personal rela- 
tions she can establish with the patients 
the more good she can accomplish. The 
third point I would make is that unless 
they are very ill and destructive, books 
are treated as carefully by the insane as 
by the users of the public libraries. Last 
year, out of 8,686 volumes taken out by 
patients and nurses, only 9 were lost or 
destroyed, and of these only two were 
charged to patients. It is the proud boast 
of one of our head nurses who has under 
him the next to the most violent and de- 
structive ward on the men's side, that 
he has had out for his patients over 450 
volumes in the last two years, and has 
not lost or had mutilated one single book! 

The fourth and most important lesson 
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we have learned it that the value of a 
■well-selected library can hardly be over- 
estimated as a therapeutic agent. I do 
not mean by this that a cure can be ef- 
fected simply by reading the right books; 
that of course is absurd. But it is a fact 
recognized by all psychiatrists and at the 
basis of the treatment of the insane in 
all hospitals to-day, that whatever takes 
a patient's mind off himself and his own 
troubles and directs his thoughts into 
other and more wholesome channels, con- 
tributes to his recovery. And when 
amusement pall, handicrafts tire and golf 
and tennis are too strenuous, books and 
pictures will almost always help. It is 
for this reason that we have to be so 
careful of the kind of reading, especially 
of fiction, which we put into the hands of 
our patients. They must be wholesome 
stories; anything dealing with suicide or 
insanity is strictly tabu; also stories 
which are morbid or would be apt to 
arouse a morbid train of thought. With 
these exceptions the insane want and 
should have the same books which you 
and I read. Moreover, and I wish I could 
say this loudly and emphatically enough 
to be heard over the whole country, the 
insane are not imbeciles and they are 
not children, and they resent it when they 
are treated as such just as much as you 
or I would. If the old ladies like to re- 
read the stories they loved when they 
were young, so do old ladies everywhere, 
but they do not want kindergarten sto- 
ries. And they are as interested in what 
is going on in the world and in keeping 
up with the times as anyone. 

About once a week I go to Boston, look 
over the new books, select the ones I 
like the looks of and have them sent out 
"on approval." Every book of fiction is 
read by me, or if it is distinctly a man's 
book, by someone of the staff in whose 
literary judgment I can rely. The books 
which are kept are then classified and 
cataloged and either sent directly to 
some patient or ward where I know they 
will be appreciated, or else placed on the 
"new book shelves." Neither staff nor 
nurses are allowed to have the new books 



until the patients have read them. The 
patients come over four evenings a week 
to the library, the men Mondays and Fri- 
days and the women Wednesdays and 
Saturdays. Our library consists of two 
large and very beautiful rooms with open 
shelves and open fires. Some of the pa- 
tients roam about and browse among the 
books, others sit at the tables and look 
at pictures and magazines, while still 
others join the ladies of the house who 
generally sit in the front library in the 
evening with their fancy-work and the 
fire. Sometimes we play cards with them. 

Besides these four evenings, certain pa- 
tients are sometimes allowed to come 
over in the daytime, and the nurses come 
in at any time of day to get books for 
some particular patient or for their ward. 
These "traveling libraries" on the wards 
are our most successful means of reach- 
ing those patients who are too feeble, 
or too ill, or who lack the initiative to 
come to the library and select their own 
books, but who will often get interested 
in a book which lies on the sitting-room 
table of their ward. 

I am often asked what kind of books 
aside from fiction the patients call for. 
I suppose books with pictures would rank 
first, for patients who are too ill to read 
will often look at these by the hour. 
These picture-books comprise art books, 
of which we have a very fine collection 
bought and added to each year with 
money from a bequest to the hospital; 
Black's travel books; Country Life in 
America, etc. Next come the nature and 
out-of-door books; then literature, espe- 
cially Longfellow, Whittier and Tennyson. 
History is seldom called for by the pa- 
tients, — sociology and economics never; 
yet our nurses, especially our Canadian 
nurses who want to know about condi- 
tions in the States, frequently ask for 
these, and we have books on all these 
subjects; for, though our hospital motto 
is "Patients first," we find that whatever 
increases the intelligence of the nurses 
increases their efficiency, and we are glad 
to have them avail themselves of every 
opportunity for reading and study. 
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Framkly humorous books I have learned 
never to give to a depressed patient, and 
Miss Carey tells me she has had the same 
experience. If a patient is much de- 
pressed he seems to resent being cheered 
up if he knows it, and we all have real- 
ized in ourselves that unless we are in 
the mood for it there is nothing in the 
world so dreary as an avowedly funny 
story. Neither is there any call for 
collections like the "International li- 
brary of famous literature," and the "Li- 
brary of American literature," and in this 
matter too, Miss Carey agrees with me. 
Short stories also are at a discount here. 
The patients want novels which shall 
grip and hold their attention in spite of 
themselves. We all know that the com- 
plete librarian is supposed to have an 
extra sense of intuition, and I think I un- 
consciously say to myself in selecting 
books for the patients, "If I felt the way 
that patient looks as if he felt, what kind 
of books would I want?" Sometimes, 
though, one makes mistakes. For instance, 
— we have one patient, a dear old lady, 
somewhat prim, a little austere, a typi- 
cal New England aristocrat of the old 
school, with whom one immediately asso- 
ciates "Cranford" and "Oldfield" and Mrs. 
de la Pasture. But this dear lady wants 
detective stories, If you please, and the 
more gruesome and bloodier they are the 
more she revels in them. In her estima- 
tion, "The Marathon mystery" and "The 
Boule cabinet" and "The Mystery of the 
yellow room" totally eclipse "Down our 
street" and "Queed" any day. 

But while short stories are seldom 
called for, the "short story in long 
dresses" and bound by Itself, is very popu- 
lar with patients who are physically weak 
and unable to hold large volumes or to 
read very long at a time. I always keep 
a collection of these little books in a spe- 
cial bookrack so I can lay my hands on 
them at any moment. They comprise such 
titles as "Pigs is pigs," "The good Samari- 
tan," "Philosophy Four," "Stickeen," "The 
perfect tribute," "Songs from Vagabondia," 
"The friendly craft," etc. Then I have 
other racks on tables and window shelves 



which I keep filled with different books, 
changing them often. And I find that 
shifting the books on the shelves every 
little while brings into prominence some 
which have heretofore been overlooked. 
In short, I try to keep something new in 
the library all the time, even if only a 
new plant or arrangement of flowers, for 
the patients in a hospital of this sort are 
very dependent on outside agencies for di- 
version and interest, and their attention 
must be caught and held by some means 
or other. 

So much for the reality: now for the 
dream. 

Because the library in our hospital has 
been such a success, because it has so 
thoroughly proved its therapeutic value, 
I dream of the time when one as efficient 
shall be in every hospital in the country. 
The fact that ours is a private hospital 
means that we are not helped by the 
state; it also means that most of our 
patients, but by no means all, are on a 
paying basis; it most emphatically does 
not mean that we have the monopoly of 
the educated class. While it is true that 
there are many illiterates in the state 
hospitals, it Is also true that there are 
in them thousands of men and women as 
well educated, as refined, as great lovers 
of books as those in our private hospital. 
For the majority, it is the question of 
money, not of education, which deter- 
mines a patient's place in the state or the 
private institution. If our people value 
our library so highly, what must be their 
deprivation when because of lack of funds 
they have to go to state institutions where 
there are no books and periodicals or at 
best only a few old ones, never changed 
and seldom added to. 

The state says it cannot afford to ap- 
propriate for each of its hospitals and 
asylums an annual sum sufficient to build 
up such a library as ours and maintain 
so many trained librarian*, and the state 
is justified. But I have dreamed of a 
cooperation by means of which there shall 
be in every state one trained librarian 
who shall organize into a library what 
books there already are In each instltu- 
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tion, advise and train in library methods 
those in charge, and buy from an annual 
appropriation such as the state can afford, 
new books which shall be sent from one 
hospital to another in the form of trav- 
eling libraries, and after they have gone 
the round be divided up among the indi- 
vidual institutions, — thus slowly building 
up each library. This organizer should 
be in the employ either of the State 
Board of Insanity (or its equivalent) or 
else of the State Library Commission. It 
would seen that the former would be more 
satisfactory and less complicated, as the 
state institutions already are under their 
control, but in some states the library 
commission seems to have have been en- 
tirely successful in cooperating with the 
state board. One thing seems certain, 
that unless the state board and the hos- 
pital superintendents can be interested 
in the scheme little can be done; while 
with their interest and cooperation suc- 
cess is insured. 

That this dream is practical has been 
proved in Iowa, Minnesota, Nebraska and 
a few other states. In New York, most 
of the state hospitals seem to have fairly 
good libraries, and the one at Middle- 
town, N. Y., ranks very nearly with Mc- 
Lean in the number of volumes, and seems 
to be carried on very efficiently. In Tren- 
ton, N. J., there is a state hospital which 
has a memorial library with a good an- 
nual appropriation and which adds about 
one hundred and fifty books a year. I 
have with me the figures of the hospital li- 
braries in nineteen states, if anyone cares 
to see them. 

In my dream I see equal library advan- 
tages to every state hospital in the coun- 
try, and I hear from them all the words 
they will say to you who are able to re- 
alize these dreams, — words our patients 
at McLean have said to us over and over 
again, — "You don't know what this library 
has meant to me!" This is an opportun- 
ity for intimate helpfulness and real, prac- 
tical usefulness which I hope everyone of 
you will try to introduce into his state. 

In the discussion that followed, Miss 
Jones said the McLean Hospital library 



had an appropriation of about $300 a year 
for books alone for the patients, but 
thought that a state hospital library could 
get on nicely with less. Miss Templeton 
gave an account of state institutional 
work in Nebraska where the policy has 
been to get library work in these institu- 
tions under the control of the state 
library commission. 

Mr. Dudgeon said that a list of simple 
industrial books had been prepared with 
much care for the prisoners in the Wis- 
consin state prison. Also that the chap- 
lain helped in recommending reading for 
the prisoners, those who expected to get 
out being especially anxious to keep up 
with events and not be Rip Van Winkles 
when released. 

Miss Carey, of Minnesota, said their 
state commission has made special ef- 
forts to know what the libraries of the 
institutions were doing, how many read- 
ers they had, and how many books 
they circulate. She said this familiarized 
the institutions with the commission and 
so the officers were glad to put the burden 
off on the commission. She thought it 
was impossible to do anything until the 
officers of the institutions were on your 
side; that this must be worked for until 
secured. 

After discussion the session adjourned. 

THIRD SESSION 
(Monday, July 1, 4:30 p. m.) 

The third session of the League opened 
with a report from Mr. F. F. Hopper, of 
Tacoma, on the work of the Committee 
on federal prison libraries. His report 
was as follows: 

REPORT OF COMMITTEE ON LI- 
BRARIES IN FEDERAL 
PRISONS 

The report of this committee made by 
Mr. Hadley at the Pasadena meeting, out- 
lined correspondence with the Depart- 
ment of Justice in Washington, which De- 
partment has supervision of the peniten- 
tiaries including their libraries. After re- 
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peated efforts by Mr. Hadley, the de- 
partment seemed to become interested in 
the libraries in the prisons, and friendly 
to suggestions for improving them, but 
the officials considered that proper li- 
brary facilities were dependent upon the 
provision by Congress of a system of edu- 
cation for the prisoners. However, the 
department already had the authority to 
appropriate money from its own funds for 
the purchase of books for the prison libra- 
ries. In his report, Mr. Hadley recom- 
mended that a bill be introduced in the 
next Congress for an annual appropria- 
tion for books and their care in peniten- 
tiary libraries. 

In 1911 catalogs of the libraries in the 
penitentiaries at Atlanta and at McNeil 
Island were prepared by the prison libra- 
rians and printed. After these were sub- 
mitted to the Department of Justice, it 
seems to have been decided to adopt a 
definite policy for the annual expenditure 
of money for the purchase of books for 
one of these libraries, that at McNeil Is- 
land. This decision was probably has- 
tened by the disclosures the cataloges 
made in regard to the kind of books al- 
ready in the libraries. It is evident that 
fiction constitutes almost the whole of the 
collections. At any rate in January the 
attorney general wrote the secretary of 
the American Library Association that the 
department would spend $100 annually for 
the purchase of books for the library at 
McNeil Island, and requested that a list 
of books be prepared, none of the books 
to be fiction, but chiefly history, biog- 
raphy and science. Mr. Utley asked the 
present chairman of your committee to 
prepare the list since the Tacoma library 
is the nearest to McNeil Island and the 
present chairman was somewhat ac- 
quainted with the conditions and needs 
there. A list of 500 titles, with a first 
choice of books to cost flOO.OO was con- 
sidered, but the list was reduced to 175 
titles, since it was deemed best to pro- 
vide only for purchase for two years. 
Since the library already contained con- 
siderable fiction and the public libraries 
of both Seattle and Tacoma frequently 



send the prison selected books from their 
discards, it was fortunate that the de- 
partment wished no fiction on the list. 

We have learned from the Department 
of Justice in the last few days that simi- 
lar purchases were not contemplated for 
the much larger prisons at Atlanta and 
Leavenworth. No attempt was made to 
secure the introduction of a bill in Con- 
gress providing for an annual appropria- 
tion for books and their care in the pen- 
itentiary libraries, since it was already 
so late in the present session; since the 
new interest of the department under the 
present law appeared promising; and 
since it seemed desirable first to secure 
the discussion and cooperation of the 
American Prison Association and other 
societies interested in prison administra- 
tion and reform. It was hoped that a 
member of this committee could present 
the subject of libraries in the federal pris- 
ons at the meeting of the Conference of 
Charities and Corrections in Cleveland 
during the present month, but it was not 
possible to carry out the plan. The 
American Prison Association has for- 
mally invited a member of the committee 
to discuss the same subject at the annual 
meeting of the association at Baltimore in 
November, and it is highly desirable that 
the invitation be accepted. It should be 
possible to interest and secure the power- 
ful backing of the American Prison Asso- 
ciation in securing the passage of any 
contemplated legislation looking to the 
improvement of prison libraries. 

The warden of the prison at McNeil Is- 
land secures some fifty magazines as gifts 
by merely begging them from the publish- 
ers! At both Atlanta and Leavenworth, 
the only new magazines the prisoners see 
are those which they subscribe for them- 
selves or which are sent by their friends. 
In the Atlanta prison, a regular school 
is conducted, and whatever books are pur- 
chased from the general funds are school 
books. A school should be established at 
McNeil Island. At present there are no 
facilities for such work there but with the 
example of the one at Atlanta, it should 

be possible to urge effectively that the 
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department establish a school at McNeil 
Island. 

In the coming year the commendable 
start which the Department of Justice 
has made in purchasing books for the 
prison at McNeil Island, should open the 
way for successful efforts in persuading 
the department to undertake much more 
liberal purchases of books for the libra- 
ries of the much larger prisons at Atlanta 
and at Leavenworth. 

It is earnestly recommended that a vig- 
orous presentation of the needs of the 
prison libraries be made to the depart- 
ment by someone in person, backed by 
all the influence obtainable. It is also 
urged that a list of fiction suitable for 
prison libraries be cooperatively made 
with the utmost care. The needs of the 
prisoner in his reading for recreation are 
very special, and many books entirely 
suitable for the open shelf room of a pub- 
lic library should be ruthlessly excluded 
from the prison. Expert knowledge of the 
psychology of the prisoner should in some 
way be obtained in preparing a list of 
fiction for reading in prison. It is bet- 
ter that the prisoner read not at all than 
that he should be given many of the books 
eminently fit for one in the normal con- 
ditions and relations of life. 

FRANKLIN F. HOPPER, Chairman. 

Mrs. Sneed supplemented Mr. Hopper's 
report with a report of conditions in the 
federal prison at Atlanta and of confer- 
ences which she had had with officials 
from Washington. It was her opinion, 
based on advice from the prison authori- 
ties that the only way to accomplish any- 
thing is for some one to go to Washing- 
ton, put the case plainly before the De- 
partment of Justice and ask that an ap- 
propriation be made for libraries in the 
federal prisons. Mr. Dudgeon moved that 
Mrs. Sneed, Dr. Owen and Mr. Hopper act 
as a committee representing the League 
with full power to act, and that the League 
pledge itself to hearty coSperation. Car- 
ried. Miss Tyler moved that the secre- 
tary of the League send a communication 
to the Council of the A. L. A., stating the 



progress of the committee and asking for 
its cooperation. On the motion of Mr. 
Dudgeon, J50.00 was placed at the dis- 
posal of the committee to carry on its 
work. 

The report of the publications committee 
was then presented by the chairman, Mr. 
M. S. Dudgeon. At his suggestion the rec- 
ommendations of the committee were 
voted on as they were read. 

The League adopted the first, second 
and third recommendation of the commit- 
tee; took no action on the fifth, and 
adopted the sixth. The report of the com- 
mittee was then accepted. 

REPORT OF THE PUBLICATIONS 
COMMITTEE 

Your committee respectfully reports the 
following: 

1. A very definite demand has been 
presented to the committee from the va- 
rious commissions calling for the publica- 
tion of a buying list of about one thousand 
titles for use by small libraries. The 
committee has investigated the matter and 
is glad to report that Miss Zaidee Brown's 
list has been revised and brought up to 
date by Miss Webster of New York, and 
that this will admirably meet the demand. 
After going over the matter with Mr. 
Utley, it appeared that no advantage would 
result should this committee handle this 
publication. The committee recommends 
that the separate commissions deal di- 
rectly with the New York state library. 
The committee is informed that the com- 
missions will be circularized by the New 
York authorities for this purpose. The 
price is exceedingly reasonable, probably 
not exceeding two cents each in large 
quantities. It seems likely that arrange- 
ments can be made so that each commis- 
sion can stamp or print upon the title 
page such matter as it sees fit. 

We understand that copy of the list 
is now ready for the printer. When 
printed this list will also contain a maga- 
zine list. 

2. It was suggested by the president 
of the League that the committee collect 
and print short paragraphs suitable for 
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publication in newspapers during local 
campaigns for a library. The committee 
recommends that this be undertaken by 
one of the commissions as a sub-commit- 
tee, rather than by the publications com- 
mittee. 

3. Mr. Gillis of California, has sug- 
gested that each commission prepare a list 
of the best material available treating of 
the history of its state. This seems to 
the committee the function of the state li- 
brary rather than the commission and it 
recommends that this request be referred 
to the National Association of State Li- 
braries. 

4. It was suggested that the committee 
reprint Moulton's "Aids to Library Work 
with Foreigners." This matter was re- 
ferred to the A. L. A. Publishing Board, 
which has arranged for its publication. 

5. The committee has been asked also 
to consider the publication of a buying 
list for traveling libraries, to be followed 
by a periodical supplement probably is- 
sued in mimeograph form. The question- 
naire submitted to the commissions indi- 
cates that there would be only a limited 
use of such a list, many commissions 
maintaining that present aids are suffi- 
cient. The commissions exhibited so 
little interest in the matter that this ques- 
tion is submitted to the League without 
recommendation. 

6. The loss resulting from the suscep- 
tibility of the trustee or librarian of many 
of the smaller libraries, to the subtle wiles 
of the eloquent book-agent, calls for some 
authoritative pronouncement upon the 
value, or lack of value, of subscription 
books. To make such a pronouncement 
seems to be the function of the A. L. A. 
Publishing Board. The committee there- 
fore respectfully recommends that such 
board be requested to make proper provi- 
sion for such pronouncement. 

Respectfully submitted, 

M. S. DUDGEON, Chairman, 
ZAIDBE BROWN, 
MARY E. DOWNEY. 

In the absence of the chairman of the 



committee on uniform financial reports 
for library commissions, the following re- 
port was read by the secretary: 

REPORT OF COMMITTEE ON UNIFORM 
FINANCIAL REPORTS 

The difficulties confronting the compiler 
of statistics of expenditures of library 
commissions or library extension depart- 
ments are obvious, owing (1) to variations 
in organization and scope of work in dif- 
ferent states, (2) to variations in account- 
ing systems which must conform to the 
state accounting system, and (3) to vari- 
ations in methods of appropriations. For 
example, in some states definite appropria- 
tions are made for certain departments of 
work, in others certain expenses such as 
printing, binding and office supplies are 
paid from the general state fund for all 
departments. In view of these facts, many 
commissions are of the opinion that a uni- 
form accounting system which will meet 
the needs of every state is impracticable. 

Your committee collected the financial 
reports of each library commission, or 
other state department doing library ex- 
tension work and made a careful compari- 
son of the items included. 

It was found that these items could 
practically all be grouped under a few 
general headings, as given in Table I. It 
was further suggested that another sum- 
mary giving approximate totals for vari- 
ous departments be added, as outlined in 
Table II. 

The committee therefore submits this 
summary of expenses, as a tentative form, 
to be used in the annual report of the 
League for purposes of comparison. 

The work of the committee has shown 
that such a summary can readily be made 
from the financial reports of the several 
commissions as they are now published 
and it is believed that this table would be 
a useful addition to the yearbook. 

The outline here presented is not re- 
garded as final, but is submitted for your 
discussion and amendment. 

CLARA F. BALDWIN, Chairman. 



328 



OTTAWA CONFERENCE 



TABLE I. 
Summary of Expenditures 

Books and binding 

Direct aid 

Pamphlets for distribution 

Express, freight and cartage 

Office supplies and furniture 

Periodical clearing house 

Periodical subscriptions and member- 
ships 

Postage 

Printing 

Salaries 

State institutions 

Summer school 

Traveling expenses 

Traveling library boxes 

Miscellaneous 
Total 

TABLE II 

Summary of Expenses by Departments 

Field work 

Instruction 

Traveling library 

Direct aid 

Legislative reference 

School library work (for Oregon) 

Educational reference (for N. Dakota) 

The report was accepted. 

The secretary then presented the fol- 
lowing report of what the League Year- 
book should contain. 

LEAGUE OF LIBRARY COMMISSIONS' 
YEARBOOK 

In accordance with the request of the 
president of the League, the secretary has 
made the following outline of the matter 
which should be included in the Yearbook 
to be published this coming autumn: 

List of members of the League. 
Officers. 

Committees. 

Constitution. 



Report by states, giving under each the 
names of the executive staff, a list of the 
publications in print, and new legislation 
pertaining to library extension, any dis- 
tinctly new phase of work taken up, and 
in the case of a new commission a full 
account of its form of organization and 
scope of activities. 

Traveling libraries: Number of vol- 
umes in fixed groups; number of volumes 
on open shelves; loans. 

Number of requests in answer to which 
books have been sent; number of volumes 
sent out. 

Requests classified as follows: Groups 
of taxpayers, public libraries, schools, in- 
stitutions, study clubs, individuals, other 
organizations. 

Summary of public library conditions by 
states: Population, number of towns of 
over 2,000; number of libraries supported 
by tax; number of libraries supported by 
associations; number of subscription libra- 
ries; number of library buildings; num- 
ber of trained librarians. 

Financial report according to the recom- 
mendations of Miss Baldwin's report. 

The report was accepted. 

The nominating committee then pre- 
sented the following names as officers 
of the League for the ensuing year: 

For president, Mr. C. H. Milam, Indi- 
ana; for first vice-president, Miss Eliza- 
beth B. Wales, Missouri; for second vice- 
president, Dr. Thomas M. Owen, Alabama; 
for secretary-treasurer, Miss Zaidee 
Brown, Massachusetts; publications com- 
mittee: M. S. Dudgeon, Wisconsin, chair- 
man; Miss Fannie C. Rawson, Kentucky; 
Miss Caroline F. Webster, New York. 

It was voted to instruct the secretary to 
cast the ballot for these officers. 

The meeting adjourned. 



